
Allen Central H igh School
Softball Field Upgrade

TIM ELIN E

20 February

25 February

Fence I Score Board Ordered

Meet with County Judge Executive
Set Time Line forW ork

Meet with Superintendent / Floyd County Schools
Maintenance / Finance Director - Establish
Funding Source

Coordination Meeting with County Government
Order Materiel for Dug Outs

Begin Field Enhancements / Upgrades

26 February

5 March

12 March

18 March Emplace Ground Sleeves for Podable Fence
W ith Distance Banners and Foul Poles
Test Scoreboard

Dug Outs Complete

First Home Game

Pictures to the KHSAA

19 March

26 March

6 April

A cost estimate for the softball field to be built on Allen Central's campus would
cost in excess of $350,000. It was determined to upgrade the existing softball
field at Garrett Park, Fence and scoreboards are portable and will be tinstalled'
before softball games and removed after sottball games and stored in a safe,
secure area. Upqrade of current softball field is estimated to cost $1 1 ,235.
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26 February 2009

Nemorandum Fûr: Al Coaches

Subject Locker Room, O/ce, and Storage Area Assignment

1. After discussion with the Superintentent Directcr of Maintenance, and Director of Finance, we
have come to the Iogical conclusion that we do n0t have mnney to construct a weight training
facility ant classroom. However, Iong range plans will be submitted in the hopes that money will
be allocated toward the Gender-Eqtlitable weighttraining facility,

2. ln the glan f0r the weight room were csce / storage areas fcr 00th the daseball and soc all
team coaches and eguipment Since that is not an opticn in the near-term, we have to make due
with whatwe have.

3. Lcckef Room, Oïce, and Storage.

A. Baseball.
1) Locker Room - Boys Baskethall PE Area.
2) Coach O%ce - Classroom.
2) Storage Area - Share with Soqball in Under Gym Area and in room by stairs.

B. Boys Basketball.
1) Locker Rocm - Boys Basketball Locker Ronm Area (1n Season).
2) Coach Oice - Basketball / PE O:ce.
2) Storage Area - Coach's OMce Area.

C, Girls Basketball.
1) Locker Room - Girls Basketball Locker Room (1n Season).
2) Coach Oice - Basketball Lccker Room Area,
2) Storage Area - Basketball Lncker Room Area.

D, Football.
1) Locker Room - Football Field House (In Season),
2) Coach O%ce - Classroom (Primary) and Field House,
2) Storage Area - Football Field House.

E. Sooball,
1) Locker Rocm - Girls Basketball PE Area.
2) Coach Office - Classroom.
2) Storage Area - Share with Baseball in Under Gym Area and in room Ly stairs.

''Whatqvqr ls best for the Team, W e Dol''
T#e Floyd County Baard of Sdtzcaàbn does ntë discriminafe orl 1/761 bazà of J'ace, co gtr aalbnal onjfq age, œligioa, madial slatus, sex, t)r dlzabiïtty'

dn emplûymerlt, edtrafilr/a/ pmgrams, or activitks as &et rtlrlh /r? Titla /X arld /n Sectbrl 534.



26 February 2999
Subject Locker Room, O%ce, and Storage Area Assignment

F. Track.
1) Locker Rcom - Football Field House
2) Coach Oëce - Girls Basketball Locker Room Area (Primary) / Football Field House
3) Storage Area - Football Field House and Storage Facility.

G, Volleyball.
1) Locker Rcom - Volleyball Locker Rocm Area.
2) Coach O%ce - JROTC Oëce.
3) Stcrage Area - Volleyball Locker Room Area.

2. Points of Contact are Ms, Hall, 252-9543, ext 4391 or LTCIR) Maynard, 3515295.

Idm

yw

Lorena 'Sis' Hall
Principal
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26 February 2099

Memorantum For: AIl Coaches

Suhject Cheerleading EventAttendance

1. Durinç the 13 April 2995 Gender Equity Meeting an1 the Schocl Based Decision Making
Counsel, Allen Central chose to have One Cheef Squad because we were notfully in compliance
with Title IX in that having twn sguads emcre than llkely indicated that cne squad will be more
talented thàn the othecD

2. Also at the meef ng, we set the total girls albwed on the team at 29 and the minimum at 12.
There is also a resuirement to establish a Junior Varsity Squad for the oirls wh0 could nct make
the varsity squad.

3, Because we have one squad, they are tedicatet to cheering for both genders an equal amount
cf fme,

> Required to cheer at all home basketball games (girls or bcys) and fcotball games.
>' Requirel to cheer atAway basketball games on an equitable basis (must cheer at

the same amount of away bcys' basketball games and away girls' basketball
games).

# Required to cheer at both the Boys' and Girls' Totlrnament games until its
conclusion for eitherteam.

# The Principal, Assistant Principal, and Cheer Sponsor will assign the cheerleading
squad on an equitable basis to b0th Loys' and girls' games before the irst
schedulet oames afe played.

4. Bottnm Iine: Comply with Title IX and the KHSM  - Assign the cheerleading squad an egual
number of çames fof the bnys' team and the girls' team.

5. Points of Contact are Ms. Hall, 358-9543, ext. 4391 or LTCIR) Maynart, 3565305.

ldm

ç
t; X .

Lorena 'Sis' Hall
Principal

''Whatover Is best for the Team, W e Do!''
Tbe Fftlyt/ Colafp Ward ()f E'dttratbn doe: ?)(# dpàcnkl/nat: oo t& bas'és OJ l'ace, cobc nationai orjgirb ags, çehba, meëal slal/s, sex, cr disabblty

Jb empbymenà, educatiznal Jyogmms, or activities as set klrlh in T#le JX and fn Sednn 5:14.
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26 February 2900

Memorandum F0r: AIl Coaches

Subject Travel / Transportatbn

1. Transgortation costs eat up a major podion of the total athleic monies, particulafly for non-
revenue producing spods.

2. The amount of money reguired fortranspodaton depents on the distances be*een Allen
Central and others within the distfict, region, and non-region schools ant on the schedule forthe
year. The best way to esfmate the transportadcn budget is to tlse the form (Enclosum A). It
should Iistthe distances between ntlr school and the schcols you will be visiting during the current
year (Enclosure B), and compute total costs by applying a formula that invdves bus use, meals,
and over night accommodations.

3. Alen Cen#al High School will not ;ay for meals and cvef night accommodations - mcney must
Le raised or dcnations found to ftlnd âer diem costs.

4, Floyd Cotlnty Schools does n0t provide monies toward athletic budçets but does provide Section
VIl Mcnies for transportafon. Baseball, Boys and Girls Basketball, Football, Softball, and
Vclleyball were albcated $2509 f0r #ansportation costs for each sport This money can only be
applied toward Fbyd County Schools' bus transpoedon. Any amountover $2599 must be pait by
gate monies, dcnations, and/or Ly your boosters. If there is a problem with this, then p ur boosters
need to take this t)9 with the Board. lf we dc not have the money - we cannot funt it You must
Le prudent with y0u schetule, ycu must fcrecast the amount p u expectto use, and you must stay
within the $2599 allocated.

4. Points of Contact are Ms. Hall, 253-9543, ext 4291 or LTCIR) Maynard, 258-5395.

lf$ rll

N

Lorena 'Sis' Hall
Principal

'lWhatever is bostfor the Team, We Dol''
T* Floyd Cotmfy Dard of Edtfcatfon doeu ntë d/8rdmfnafe on the lla:k of tdcp, cekhc r/allbnal orlgin, ayj, ml/gbn, madlal slafla, sey, or dàablllty

fn umplzyment, educal/bnal progràms, or acl/Wf/6e a,ç sut forl/? fn Tl'tle pxand frl Sedbn 594



Appreximate Transpodation Cosl

Spnd Year

Mileage ContestAmoqnt Return Amount

1 - 25MiIes $ $
26 - 59 Miles $ $
51 - 75 Miles $ $
73 - 1ûû Miles $ $
1û1 - 2ûû Miles $ $
2û1 - 2û0 Miles $ $
201 - Ovef $ $
Overnight $ + Room ant Board $
Other $ $

Away Contests

Numberef Trips Mileage Cost

û - 25 Miles

26 - 50 Miles

51 - 75 Miles

76 - 1ûû Miles

1û1 - 2ûû Miles

221 - 329 Miles

> 3ûû Miles

Overnight

Total Contes/ Total Trans Cost
$
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LO CA TIG N CO ST

Allen cetatral M iddlc $103

Ashland $358

BGIFU  $246

Betsy Layiae $187

Berea $588

Buckhom  $199

Clay C-ounty $245

East Ridge $286

Estill coutaty $380

EXPO Center $190

Hazard $215

Jenkins $276

Jenny W iley $119

Johnson Count'y $178

June Buchanan $223

Knot-t county $162

I-aw rence Gounty $240

Letcher county $288

Magoff'in Count'y $196

M artin / Piarist $93

M organ Cotm ty $320

M ountain Arts $175

Paintsville $166

Perry coulaty $273

Phelps $233

Pike Central $196

Pikeville $244

Pow ell Count'y $343

Prestonsburg $200

Pcc (I<cq=S) $127
Row an County $370



LO CA TIO N fr s-I-

Shelby valley $283

Sheldon O ark $262

% m erset $329

South Floyd $174

Stum bo Park $148

W estem  Kentucky $445

Oveuuaight 'rrips $15T8

These are estimates based upon averages of past trips (over two years), gas
rates, and drivers' wages ($18 - $28 hour), and for planning purposes only. You
should add 4% - 5% to each of the averages above in order to stay within your
$2500.



5r . ,. . ,:'' Jk;,. .. . .., ,. , ,jàâ3. jy, .;kjjjj it; a x. . .. . ;J Z F ' r' ' * ' 2 ''. . .... .. r z ç)

ayyw vyê'l!'bN!(414L j*IjTI( 1$19:. l

ALLEK CENTRAL HIGH SCHOOL
MS.LORENA Hc z PRNGIPAL

MRe. PAREI.A FRM IJRE.ARIb'TANT PRINQPAL
LTCIR) LARRYMA>MD, ATHLETIC DIRELTOR

P.O. Box 139
EASTERN, KEm'ucG 4lQ2-ol39
TELEpHoe:(%  358-5%5
FAcGIMII.E: (1e  3519247

26 February 2990

Memorandum For: Whom It May Concern

Subject WeightTraining Room

1. After discussion with the Superintendent, Director of Maintenance, an1 Director of Finance, we
have come tn the Iogical conclusion thatwe dc not have money to construct a weighttraining
facility ant classroom. However, Iong range qlans will be submitted in the hopes that money will
be allocatet toward the Gender-Equitable welghttraining facility.

2. ln the plan for the weight room were cffice / storage areas for both the baseball and soqball
team coaches and equipment (see attached Maintenance Reqtlests and Diagram). Even though
some girls' teams (Basketball and Volleyball) used the current weight room Iocated in the fielt
hcuse cn tLe football field, it is not centrally located, was not designed with female athletes in mind,
ant is not viadle for a weigàt Naining class. Use dy the female athletes was either after school or
during the summer an1 prûgfams was set up f0r condifoning and could not Le used for
maintenance.

2. The weight training room is primarily uset W male athletes and this factwas painfully obvious
four years ago, It was then that the idea to Ltlild a weight training facility in the oId pool area cnce
the p00l was filled in. It was Iast year that weight training became an elective at Allen Central.

4. The weight training classroom is 'make-shiff at ùest. We have no mats, free weights are
primarily designed for use by the males, tevices are tilaâidated, the universal machines are in dire
need of repair, and generally are çeared for male usage.

5, The propose weight training facility cost estimate was approximately $75,999 to cnnstruct and
equip, Floyd County Schocls and Allen Central does n0t have the fiscal means tc build a facility at
thls fme but is placing it on the Iong-range plan in the hope thatfunts will be found and used.

6. The plan, althnugh rough, called forthe construcfon of a wall being emplaced on the Southeast
podjon of the dd pool afea.

A. Baseball / Soqball storage areas would be incluled in the construcfon,
B. The weight room would be encloset with one oversized door access. The floor would

be covered with lnterlccking Rtlbber Flooring Mats.
C. The facility would have Strength Equigmentthat is suitable for b0th males and

females,
> Self-Atjusf ng yway bench
> Power Cage
# 4-stack Jungle

''Whatever is best for the n am, We Dol''
The Floyd Cctmly hmrd oj fducalfon dae.g nnt tfscrlfnal: nn the f)a4/g nf race, cobrà r/atibnal oçigkb ajq relkion, marfpa/ status, sex, t)r disability

k empbymeat, e/t/car/ona/programq cr actfebs' as set ftylll /n Ttle lxarxJ ln Secfbn 66)4.



26 Februafy 2009
Subject WeiçhtTraining Room

Mulf-press
Shrug Bar
Low Prcfile Glute / Ham
Universal
Assorted Dumbbells and racks
Assolted Bars
Assorted Weight Plates
Exefcise Rail System
Medicine Balls
HeaIth Scales
Muscle Charts / Exercise and Mtlscle Guide Chats

T. Pcints Gf Ccntad are Ms. Hall, 353-9543, ext, 4391 cr LTCIR) Maynard, 352-5395.

Idm

/'--- Vt , - - '

Lorena dsis' Hall
Principal



ALLEN CENTRAL HIGH SCHOOL
MB. Locc  HALL, PRINCIPAL

MRs. PAMEI.A FRABDRE, M :lgrm ' PRIKIPAL
LTCIR) I.ARRY MAYNARD. Amullc DIRECKR

P.O. BoxlA
EASTERN, KENI'UCKY4I62M I39
TELERIœE: (61) 3513115
FAcslMILE: (6*)358-9247

Date: 7 December 2007

Area Desired: Below gym Area (Pool)

M aintenance Request:
1. Relocate the batting cage 9om the corner area to the (pool' area. Put up cables

and attach it so it can be slid from the storage area and used then slid back into
the storage arew when not in use.

2. Constmd a wall storage area that the batting nets catl be secured when not in

SY 2007 - 2008

Requested By: Athletics

use.

3. Install shelves and hangers in the current equipment/uniform storage area.
4. Construd a wall where the batting cage is now with three doors, one to access

the proposed weight room, one for storage of soûball equipment, and one for
storage of baseball equipment. The current storage area will be for general
storage.

5. Construd a hanging ceiling to aid with acoustics.
6. Repair leaks in the arta.

Comments: Thank you. Allen Central will oFer, implement, and currently (as of this
resubmission 13 August 2008) has 25 sttzdents enrolled in weight trainhg class for
Physical Education this school year and must have an accessible safe, and Title IXr
supported weight room. lt will also support athletic weight trainlng for volleyball,
basketball, baseball, and solball.

Authorizing Slgnatures:

#...... %

Pe dpal

Lmrry 5. Mayaar:
LTCIR) Larry D. Mapmrd

Athlelc Director

Diagram of Request

Diagram wms submitted with original work request. POC: LTC M aynard

''W hateves is best for the Team, We Dol''
Th* Floyd Cazr?fy Ward of Education doe: aot discrfm/nafe on the basls of rdcq cobc national or/g/n, agq rellglfm, ênarlfal s'tattls', sex, or d/sab/lky

fn emplnymerjt, etïlzcat/p&d/progœmq or acfe/lfes as :el hdh in F/l/e Xapd /n Seclbn 504.
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Page 1 of 1

Subject: meeting
Date: M on, 15 Dec 2008 13:32:59 -0500
From: ''M oore, Marvin - Supt.'' <Marvin.M oore@Rowan.kyschools.us>
To: ''Bilberry Darren'' Mdbilbernr@lthsaa.org>

I got an e-mail from Henry Webb who said they have decided to handle the Title IX situation in-district and it was not
necessary to meet on Thursday or Friday. l appreciate you trying to work something out. See you on Thursday at our
Board of Control meeting,

''No significant Iearning occ&rs wlthout a siqnifkant re/af/or/s/l/psë'
--lk. Jam e.s Com pr

''Together W e Can''
M arltin g//grc, Supenhtenlent
e wav county xs'c/îoo/
121 frmvz s'sconti/tvees
t#/orclctztfi Kêt- 4pJ.F./
(606) 784-8928
(':pti,/ 783-1307 (/'tt'y;l

about:blank 12/15/2008


